
Customer Experience (CX) Success Story: Financial Services

Situation Impact Resolution

Technologent’s modernization services allowed client to reduce development time by 90%, added 
velocity to onboarding of new customers and provided the agility to integrate new business acquisitions.

Ø Inability to rapidly and consistently deploy 
environments, prevented development 
teams from maintaining pace with business 
demands

Ø Development teams could not efficiently 
iterate through development, test, and 
validation cycles

Ø Client’s competitive advantage was 
threatened by daily loss of productivity, 
internal customer dissatisfaction, and 
inability to meet business deadlines

ü Technologent provided an Application & Infrastructure 
CI/CD Pipeline assessment, recommendations, tooling 
optimization/rationalization, and implementations 
which resulted in a finely tuned framework for the 
client. This supported their need for rapid evolution 
and deployment of application stacks

ü Modernization services allowed client to add velocity 
to onboarding of new customers and provided the 
agility to integrate new business acquisitions, resulting 
in 90% reduction in code deployment time

ü Client's legacy development process was transformed 
into a modern IAC pipeline resulting in self-service 
catalogs, governance, security scanning, linting, 
versioning and automated provisioning and 
deployment

ü Technologent evaluated the existing environment, 
highlighting components that worked well, identified 
gaps, planned for integration of required tool sets while 
rationalizing the elimination of unnecessary software, 
saving the client money on subscriptions

ü In addition to technical implementation, Technologent
guided the client into a new day 2 operational model

q Financial Services Organization was 
rapidly growing through acquisition-
growing from 1500 employees to over 
8,000 employees

q Client had a legacy methodology that 
did not allow for enforcement of 
standards, consistent configurations 
and deployments, lacked security 
oversight, and required manual 
intervention throughout multiple 
stages in the deployment process

q Enhanced governance, FinOps, and 
Automation were needed to support 
their business


